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Modules: Organogram
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Modules: WBS & Milestones
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Need to start filling WBS and 
Milestones

Institutional breakup makes it 
a bit awkward

We do not want to touch 
Primavera, just provide input

BUT, we need to be the 
keepers of our own WBS

How?
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Modules: Risk assessment guidelines
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From the DOE Risk 
Management Guide:
DOE G 413.3-7A

In principle, not mandatory
   → In practice …..

Yes, royal PITA
    → but, useful metric
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Modules: Risk assessment example
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Consider: It’s what you should do anyway, just formalized.


